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With Altasciences, your molecule advances seamlessly from preclinical testing through early-phase clinical studies. 
Our tailored strategy integrates bioanalytical services, preclinical safety evaluation, formulation development, 
clinic-ready manufacturing, and clinical testing through proof-of-concept.

No matter the scope—preclinical, clinical, bioanalytical, or CDMO—your program is led by one of our versatile, 
highly experienced project managers (PMs). Working within this fast-paced, interconnected environment, our PMs 
anticipate challenges, connect critical insights, and de-risk your program with a proactive approach to planning 
and execution.

With a single PM guiding development, activities run in parallel, rather than sequentially, saving you time and cost.

Your dedicated Altasciences program manager:

•	Provides you with a centralized point  
of contact to improve speed and efficiency.

•	Manages your study timelines proactively.

•	Leverages our team of experts to review  
your emerging data and support your needs.

•	Responds to your program challenges with solutions,  
in real time.

•	Shares all your information across departments  
proactively, so you only have to Tell Us OnceTM.

When your program spans multiple service areas,  
a strategic partnership manager provides cross-functional 
oversight to guide its progress.
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Shifting to a Program Model

PROJECT

One preclinical  
or clinical study

Scope of Work

MinimalCost Savings

NoneTime Savings

HighYour Level of Oversight Required
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A group of preclinical  
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early-phase clinical 

development

Maximum

Maximum
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Our program management model enables a seamless drug development experience with a single  
CRO/CDMO, resulting in increased efficiencies for your entire program. 

https://www.altasciences.com/
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How We Communicate—Tell Us Once™
Tell Us Once™ is Altasciences’ commitment  
to communication. Ask Albert is the proprietary  
database behind the commitment, fueling integration  
and facilitating information-sharing across departments.

Altasciences’ integrated approach to project 
management is a key element of our Proactive  
Drug Development solution, streamlining CRO/CDMO 
services to reduce complexities, mitigate risk, 
 condense timelines, and enable cost savings.

How We Bring Your 
Program to Life
Using our A.T.L.A.S. framework, your 
project manager proactively identifies and 
mitigates risks, seamlessly aligning CRO 
and CDMO services to keep your program 
moving forward.

•	Customized roadmap for each drug 
development program

•	Single centralized scheduling system

•	Active timeline management
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